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Study Tour of Municipal Government Official from
Ulaanbaatar, Mongolia to Jaipur, India

A cross-learning session of Municipal Government official from Ulaanbaatar,

Mangolia to Jaipur, India was facilitated by CMAR, in collaboration with CUTS
International with the support of "The Asia Foundation, India" on 8" December, 2015

INTRODUCTION

Mongolia is a landlocked country in east-central Asia. It is bordered by Russia to the
north and China to the south, east and west. While they do not share a border,
Mongolia is separated from Kazakhstan by only 36.76 kilometres (22.84 mi).
Ulaanbaatar, the capital and largest city, is home to about 45 percent of the
population. Mongolia is divided into 21 provinces (aimags), which are in turn divided
into 329 districts (sums). The capital Ulaanbaatar is administrated separately as a
capital city (municipality) with provincial status. Thus being a federal municipality,
the city is not part of any province.

Ulaanbaatar is divided into nine districts: Baganuur, Bagakhangai, Bayangol,
Bayanzirkh, Chingeltei, Khan Uul, Nalaikh, Songino Khairkhan, and Siikhbaatar. Each
district is subdivided into Khoroos, of which there are 121. The capital and provinces
have Citizens’ Representative Meeting (Local parliament) elected every 4 years.
Governors exercise executive power in the capital and provinces and are appointed
by the Prime Minister as recommended by Citizens’ Representative Meetings. Local

administrations provide support for Governors.




CMAR, DLB facilitated a cross learning session of Ulaanbaatar officials from Mangolia
in collaboration with CUTS International with support of The Asia Foundation (TAF). A
15- member delegation along with two representatives from TAF India visited Jaipur
from December 07-11, 2015. The purpose of the study tour was to enhance
capacities of the government officials with respect to informed decision making,
community participation and implementation of activities for service improvement in
their respective areas through exposure to relevant areas in India.

The specific objectives of the tour were:

e how to engage citizens for more informed decision-making and planning to
improve public service delivery;

e participatory planning/budgeting processes; and

e continued and sustainable capacity building of city officials, professional
learning programmes and accreditation systems used in cities in India.

Meeting at Directorate of Local Bodies, Government of Rajasthan, Jaipur

The delegation visited office of Directorate, Local Self Government (LSG),
Government of Rajasthan, where they were warmly greeted by City Managers
Association Rajasthan who shared an overview of various programmes and activities
undertaken by the LSG Department.

After self introduction round, Director, LSG Department Sh. Purushottam Biyani (IAS)
welcomed all delegates and provided an overview of various flagship schemes under
LSGD being implemented by the Department along with their objectives,
implementation plan and expected outcomes. All delegates were very interested in
his presentation and raised several queries which were suitably answered by him.




Senior Town Planner, LSG Department Sh. R K Vijayavargia also shared his

experiences and spoke about the entire planning process of the department at
Municipality level. He also mentioned about the master plans prepared for all
municipalities, councils and town councils and added that Rajasthan is the first of its
kind in India to prepare master plans for all the cities and towns. Sh. Vijayavargia Ji
responded to queries raised by delegates on the planning processes.

Director, LSG Sh. Biyani also raised certain queries related to the governance
structure of the Mongolian cities which was replied by the group leader and
translated in English. It was followed by vote of thanks from Director, LSG & a
Souvenir as a token of appreciation by group leader from Ulaanbataar.
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Cross learning & experience sharing on
"Innovative Practices in Monitoring of Urban Local Bodies"

A video conference on "Innovative Practices in Monitoring of Urban Local Bodies"
was organized by CIPS (Centre for Innovations in Public System) on 01st December,
2015 which continued for 4 hrs. in NIC. The speakers from CIPS were Sh. C.G.
Suprasanna, Chief Project Officer and Joint Director of Municipal Administration who
presented on TULANA Service Level Benchmarking, and Sh. Anish A, Project
Manager, Sulekha Project, Information Kerala Mission who presented on "Sulekha"
plan monitoring system.

It was participated by :

SULEKHA

A presentation to Simplify decentralized planning in Kerela under E-governance, M-
Governance for accountability, transparency & efficiency, was shared by Mr. Anish A,
in which he shared the information that SULEKHA is the most comprehensive Local
body computerization project in the county, which successfully working for
networking & computerizing 1200 Local Self Government institutions of Kerela.

SULEKHA is the plan monitoring software developed by information Kerela Mission
for LSGD of Government of Kerela for the effective monitoring of nearly 2lakh annual
decentralized plan projects of Local Governments.

TULANA

In this presentation, Mr. C. G. Suprasanna shared the no. of ULBs of Karnataka based
on the population size. He informed that there are 214 total ULBs in Karnataka,
which includes 8 cities Corporation, 94 TMCs, 44 CMC & 68 TPs. He explained what is
Service Level Benchmarking & why to benchmark performances, DMA (Directorate
Municipal Administration) implemented SLB project to all 213 ULBs of Karnataka.

It was participated by Mr. R.K. Vijayvergia (Sr. Town Planner), Mr. M.K. Bairwa
(superintend Engineer, LSGD), Dr. Himani Tiwari (Coordinator, CMAR) & Mr. Arvind
Mohan (Joint Director, System Analyst, LSGD).

It was followed by cross learning session in which Rajasthan officials shared their
experiences on best practices in Rajasthan like LED efficiency street lighting, Master
Plans of all towns, Smart Mohalla Schemes from Jodhpur Municipal Corporation
under Swachh Bharat Mission & Smart Raj Call Centre.
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