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RUIDP Training for ULB Officials

Program on Interpersonal Communication

(14-153uly, 2016)

Introduction

Effectiveness of Interpersonal
Communication is the basic
prerequisite for making any system
and sub-system successful, be it in
terms of decision making,
implementing decisions, analyzing
and reviewing actions undertaken or
anything else. The basic resource in
any small or big endeavor to be
accomplished is human resource.
Though with experience, everyone
becomes highly well versed in terms
of process and steps to be
undertaken, there is always a scope
for further sharpening one’s
understanding of and skills related to
interpersonal communication.

In order to discuss ideas and skills
for making Interpersonal
communication effective in various
forums & to

facilitate the ULB officials
(Engineers) in developing insights for
setting a climate for rich
communications by way of creating a
stress free climate, 2 day training
program on "Interpersonal
Communication was organized by
RUIDP in co-ordination with HCM
RIPA & CMAR, DLB at OTS on 14th &
15th July, 2016.

Participants Profile

Engineers of Line Departments &
Projects Offices

In this training, CMAR supported in
scheduling the session, resource
person identification and along with
it, took various session also.

The methodology involved simulation
exercises, role plays & questionnaire.
There were 25 participants from
different ULBs.

Training on Interpersonal
Communication Effectiveness
by RUIDP in co-ordination
with HCM RIPA and CMAR at
HCM RIPA on 14th -15th July
2016

This two day training (14th-15th July
2016) organised by RUIDP in co-
ordination with HCM RIPA aimed to
give a platform to participants to
hold discussion and generate ideas
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on various aspects related to
interpersonal communication to help
in enhancing performance in teams
and successful implementation of
projects.

A Workshop on Integrated
Urban Development Programs
by RUIDP in co-ordination
with HCM RIPA and CMAR at
HCM RIPA on 18th-20th July,
2016

The pace of urbanization is now set
to accelerate as the country sets to a
more rapid growth. Economic
reform has already unleashed
investment and growth offering its
citizens rich  opportunities. 300
million Indians currently live in
towns and cities. Within 20-25
years, another 300 million people
will get added to Indian towns and
cities. This urban expansion will
happen at a speed quite unlike
anything that India has seen before.

The speed of urbanization poses an
unprecedented managerial and
policy challenge. As the urban
population and income increases,
demand for every key service such
as water, transportation, sewage
treatment, low income housing,
sanitation medical facilities, etc. will
increase five- to sevenfold in cities of
every size and type.

The Ministry of Urban Development
is the apex authority of Government
of India at the national level to
formulate policies, sponsor and
support program, coordinate the
activities of various Central
Ministries, State Governments and

other nodal authorities and monitor
the programs concerning all the
issues of urban development.

In recognition of the importance of
urban issues, A workshop on
Integrated Urban Development
Program was organised by RUIDP in
co-ordination with HCM RIPA and
CMAR, DLB from 18th July to 20th
July 2016 to strengthen the capacity
of city administrators in the direction
of local urban governance by way of
enhancing knowledge and generating
ideas on effective implementation of
various development plans.

The sessions involved in these three
day workshop were Low cost housing
in poverty Alleviation programs,
Sevottam and Citizen Charter, Role
of RUDSICO in implementing AMRUT,
Bhamashah, Role of e-governance in
effective implementation of the
project, Role of PPP in integrated
Infrastructure Development, Role of
RUIDP in urban Development,
Managing stress and generating
positive energy and National Urban
Livelihood mission. It was followed
by field wvisit to Metro, a
demonstration model for  PPP
integrated Infrastructure
Development Project. A group work
comprised of role of third tier in
sustainable development.

There were 25 participants in the
training who actively took part in all
the session. Participants here from
various Urban Local Bodies like
Jodhpur, Kothputli, Alwar, Jaipur,
Bandikui, Churu, Dausa, Malpura,
Rajaldesar, Sirohi and RUIDP also.
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The valedictory session was chaired highlighted various reforms &
by Director Local Bodies, Sh. projects being implemented in the
Purushottam Biyani (IAS) in which state and reviewed their status.

he emphasized the value of such

trainings for the better quality &

enriched knowledge of the staff. He

Exposure visit to Dehlawas Sewerage Treatment Plant




And the Dream comes true........

Name . Barkat Ali
Father’s Name ;. Anwar Ali
Resident

Qualification 9™ pass
No. of Family Members
Loan Disbursed . 1Lakh
Purpose of Loan :

Instalment status Regular payout

3 (Wife and 1 Son)

A Success Story of Barkat Ali, who started his micro-enterprise

with the support of DAY-NULM (SEP programme)

Jalore City, Dist. Jalore, Rajasthan

Shop of Readymade garments & General Goods

When you aspire something with real zeal,

the entire universe conspires to help you achieve it...

The saying becomes true for Barkat
Ali who lives in Jalore city of western
Rajasthan. He has a small family and
lives with his wife and a son. Earlier,
he used to work at a shop of
readymade garments for extended
hours as a sales man but could earn
trivial amount of money to run his
family. It was really difficult for him
to survive his family in the given
income. He was totally depressed
and had no idea what to do to earn a
modest livelihood?

Considering the experience gained
and the demand in the local market,
one day while sitting at the shop, he
thought it prudent to have his own
shop of garments & general goods.
He consulted his employer (the
owner of the shop) who used to
appreciate Barkat Ali for his hard
work, honesty and punctuality. He
was kind enough to encourage

Barkat for his idea. But how was it
possible without resources?

He approached local moneylenders
but the high interest rate was not
easy to bear. So he approached
banks to explore the possibility of
getting a loan against the working
capital requirement for his micro-
enterprise, but the banks were
reluctant to sanction him a loan
without mortgage as he didn’t own a
property. He was totally
disheartened and defeated.

One morning, frustrated Barkat Ali
was walking towards the shop for his
duty. Suddenly he saw a crowd road
side at a kiosk. He moved
inquisitively to that counter to know
what the matter is. Soon, he found
that the DAY-NULM team of Jalore
was doing awareness camp to
disseminate information of self
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employment programme (SEP)
meant for the livelihood
enhancement of urban poor.

He immediately inquired with the
team for the opportunity of getting
financial support for his dream
venture and was extremely delighted
to know the prospect of getting a
loan at very low interest rate, that
too without mortgage. The
affirmative response from the team
thrilled him and suddenly he realised
his dream coming true.

He at the appointed time visited
office of Municipal Council - Jalore,
met with the concerned DAY-NULM
official who assisted him to apply for
the loan of Rsl.5Lac towards setting
up his retail shop of readymade

garments & accessories. Soon, he
was interviewed by the task force
committee (TFC) who reviewed,
approved and then forwarded his
case to Punjab National Bank, Jalore.
Finally he received the much needed
loan amount of Rs 1.0 Lac on 26-
Feb-2016 at easy (7%) rate of
interest.

Eventually, he opened his dream
shop (rented) in local market. He
worked very hard to establish and
run his own enterprise. As a result,
today he is earning Rs 12000-15000/
month after paying the Iloan
instalment and wants to provide
better education to his son and
improved life to his family.

Barkat Ali selling readymade garments to the customer
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Barkat Ali sincerely acknoledges DAY-NULM support for bringing prosperity in his life.

He is now a proud owner of the shop who used to be a servant earlier
He says with full of pride — To me, its National UrbanLivelihood Mission (NULM)

www.cmar-india.org



A HELP in NEED, is a help INDEED...

Pinky (32), who hails from a poor
family, was staying in a joint family
with her husband Jairam, 3 children
and her old parents in Hanumangarh
town of Rajasthan. Jairam used to
assist his elder brother, a street
vendor, to sell fruits and vegetables.
Unfortunately, two years back his
elder brother died and Jairam
became the only earning member of
the family.

Few months after his death, Jairam
got his liver damaged and confined
to bed. The incident jeopardized the
entire family. For few months pinky
and her family survived on the little
savings and borrowings. But it was
not sustainable for long. So pinky
decided to do something for the
family on her own. One day she
came to know about ‘Self
Employment Programme’ of DAY-
NULM from her friend, an anganbari
karyakarta - Ms. Paramjeet Kaur.
She sensed it as a golden
opportunity to take her family out of
impoverishment. Paramjeet took her
to the DAY-NULM unit at
Hanumangarh  municipal council.
Since Pinky didn't have BPL ration
card, she requested the official of the
District Collector office for awarding
her the ‘family income certificate’, as
it is provisioned in SEP as a
substitute of BPL card to become an
eligible beneficiary. After getting the
income certificate, she applied for
the loan under the guidance of DAY-
NULM team, went through the entire
process of submitting her loan

application to ULB, undergoing TFC
assessment  followed by EDP
(Entrepreneurship Development
Programme) training (by RSETI).

3rd March 2016 came as a privileged
day in her life when she received a
call from the Manager, SBB]J,
Hanumangarh town branch,
regarding affirmation of her loan
disbursement amounting to Rs
70,000 into her saving bank account
for the proposed readymade
garment shop. She was thrilled and
geared up to move ahead and fend
for her family. She planned the
setting up of her micro-enterprise
(in-house retail shop) with the loan
amount and purchased the raw
material. Simultaneously she started
its publicity in her locality and
convincing the residents to make
purchases from her in-house shop at
an affordable price. She managed to
some extent and was able to convert
some of the local residents into real
customers.

Now, she earns around Rs5000 per
month. Whereas during the peak
season time, her monthly income
reaches upto Rs8000. Today she
has become a self-confident woman
who is ready to take on any
challenge in her life and is optimistic
toward her children’s upbringing.
She is sincerely thankful to the
Mission as it has paved the way for
her family’s livelihood.
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Pinky in blue suit selling garment in her in-house retail shop at Hanumangarh town
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Capacity Building Programme for Elected
Representatives under AMRUT, LSGD,
Government of Rajasthan

The Ministry of Urban Development (MOUD), Government of India launched Atal
Mission for Rejuvenation and Urban Transformation (AMRUT) on 25th June 2015
aiming at transforming 500 cities and towns into efficient urban living spaces,
with special focus on universal coverage for quality of life. The State of
Rajasthan has approved SAAPs for 29 AMRUT Cities list. Institute for Spatial
Planning and Environment Research, India, Panchkula (ISPER), the training
entity empanelled by MOUD, at present, is conducting SENSITIZATION CUM
EXPOSURE VISITS for Elected Representatives by customizing generic module
provided by NIUA and with the suggestions of RUDSICO and its own in Hindi.
After its approval, Round-1, commenced from 30" May, 2016 and completed on
29" June, 2016 & Round 2 has been started from 27" July, 2016. So far, 106
Elected Representatives have completed training at ISPER from 15 ULBs namely
Bharatpur, Jodhpur, Bikaner, Alwar, Ganganagar, Pali, Sujangarh, Gangapur
City, Dhaulpur, Bhilwara, Nagaur, Baran, Jhalawar, Bundi and Hindaun City.

Day one begin with registration of the trainees, handing over the Kit bags
containing booklets on guidelines of Swachh Bharat Mission, AMRUT, SMART
CITY Mission and HRIDAY, and order of day i.e. the module containing the
information related to the topics, resource persons and methodology.

Day -1
Registration
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along with schedule i.e. order of the day and the module containing the
information related to the topics, resource persons and methodology.

Batch -1 to Batch 4
Technical Sessions:
The inaugural session begin with introduction of the participants
Corporation/Council, designation, background, experience etc.. They were given
the TNA Form to take their personal information and to assess the key areas of
focus for Capacity Building. It helped them to understand significance of
Capacity Building Programme, its understanding and their participation in making
implementation successful.

seeeswrwas swr GJUVENAUON and Urb:
Three-Day C>~~-%+y Building P/
Sensit’ Expc

-

by ed Representative
2

Institute for Spatia/ g

The senior most Mayor or Chairman presided over the proceeding, also
interacted with other participants. They shared their experiences with each other
and arrived at consensus. A video clip was shown on the top 20 Over Populated
cities of the world to give insight as why such missions are important. It is
followed by Flip questions for discussion.

12
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The following sessions focused on key issues and challenges of Urbanization and
its Management, Rationale and Outcomes of Urban Reforms and why AMRUT,
Mission Components; and its relationship with other missions mainly SBM, Smart
City, and HRIDAY. Thrust areas, Coverage and Components are shared and
deliberated including Urban Reforms. Detailed deliberations are held on
understanding their City in terms of geographical setting, population, natural
resources, infrastructure etc. Topical coverage includes Water Supply, Sewerage,
Drainage, Sewerage, Roads and Urban Transport, Energy, Power, Greening the
City, Safety and Security and above all Revenue Generation. E -governance for
urban administration and management with two-way communication.

TEnvironment Research 1.
vVironment Research. India

Exposure Visits:

Exposure Visits were arranged to Sewerage Treatment Plant, Solid Waste
Management, Urban Transport and City Greens by Municipal Corporation
Chandigarh (UT), Water Supply, Sanitation by Municipal Corporation Shimla
(Himachal Pradesh), Water Supply, GIS based sanitation and City Greens by
Municipal Corporation Mohali (Punjab) and Water supply and City Greens by
Municipal Corporation Panchkula (Haryana).

Solid Waste management Plant, Sec 38, Dadu Majra, Chandigarh
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Best Out of Waste: Rock Garden, Chandigarh

Day-2
Meeting with the Deputy Mayor and the Councilors, Municipal Corporation, Shimla

By W
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Day-3

Atal Miss
Tl

| Elected Repr

Technical Sessions on on the GIS Based software which is being used to
ensure the Sanitation in Mohali. Discussion on the Resource Mobilization-
Financial and Community and Discussion on Reforms in Urban Governance were
held.

Feed Back: Discussion on Key Learnings of training, exposure visits and
interaction with the elected representatives/officials/NGOs

The participants were requested to share the learning with each other. Feedback
forms were given to all the participants for evaluating the programme on
different scales such as if the programme helped to achieve the objectives and
meeting their expectations.

The interactive mode of learning is like a two-way communication. The doubts
were clear about their role in the implementation of the Mission. As informed, It
was shared by the trainees that they feel capacitated as they have recognized
their own strengths to meet the challenges and address the critical issues paving
the way for successful implementation of AMRUT Mission.

All the participants appreciated of conducting each session as the House
proceedings in the presence of the Chairman and his/her councilors as chaired
by the respective Mayors from the participating Corporation/Council. Mutual
conversation was encouraged to promote mutual exchange of ideas. There were
intense deliberations engaging each other during the interactions. They
suggested that the whole Council should attend the programme as one batch,
facilitating better understanding among each other for removal of latches and
glitches of administrative procedures as clarified by the experts.
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Dubai Smart City interested in creating smart
plug & play infrastructure in Rajasthan

Jaipur, 17 July. Chief Minister Smt.
Vasundhara Raje had a detailed
meeting with Dr. Baiju George of
Dubai Smart City and his team on
Sunday. Dubai Smart City is a
vertical under Dubai Holdings and is
developing Dubai Smart City as well
as similar infrastructure in Kochi,
Kerala, South Korea, Nigeria and
Malta. Dubai Smart City is a
greenfield project to create smart
infrastructure for knowledge sector
companies. Dr. George showed his
interest in creating similar
infrastructure in Jaipur and at the
same time support plug-ins in the
brownfield smart city initiatives of
the state government. A team from
Dubai Smart City shall be visiting
Jaipur shortly. In the morning, Chief
Minister met Sheikh Ahmed bin
Saeed Al Maktoum, President of the
Department of Civil Aviation, CEO
and Chairman of The Emirates Group

and Chairman of Dubai World. In an
hour long meeting the two leaders
deliberated on the need for more
connectivity to destinations in
Rajasthan from Dubai and
connectivity  within  the  state.
Chairman Emirates Airlines assured
Chief Minister of all support. Smt.
Raje also visited Lulu Hypermarket-
a multi brand retail outlet owned by
Shri Yusuf Ali of Kerala. Lulus is
renowned for its wide range of world
foods, including fresh and processed
items and with a separate sections
for gluten free and organic products.
Lulu has opened their store in Kochi.
It is being felt that such stores with
impeccable food-safety standards,
wide variety and competitive prices
would be in the interests of both
growres and consumers in
Rajasthan. They would help promote
a 'culture' of growing organic foods
and their certification in Rajasthan.
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National Institute of Urban Affairs
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il L L L International City/County Management Association

City Managers' Association Rajasthan, Room No. 410, Directorate of Local Bodies
G-3 Rajmahal Residency, Near Civil Lines, Railway Crossing, Jaipur - 302015,
Telefax: 0141-2229966, website: www.cmar-india.org, Email: cmar.rajasthan@gmail.com

Electronic version of this newsletter is also available on CMAR's website at: http://cmar-india.org/
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