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Knowledge Enhancement Workshop for Municipal
Officers

Department of LSG in Coordination with CUTS International organized a
knowledge enhancement workshop for Municipal officers at Ajmer & Jaipur on

22™ & 23" August, 2016. It was planned as a capacity building program under the
MoU between CUTS & LSGD, with support of the Asia Foundation, India.

This workshop acted as a platform to share best practices in house and across the
country along with the innovative approaches shared by expert. Mr. D. Sudhakar,
Executive Engineer from greater Hyderabad Municipal Corporation, Hyderabad
who delivered sessions on Integrated Solid Waste Management (ISWM)

practices.
Day 1 - (KEW) Knowledge Enhancement Workshop at Jaipur on August 22™ 2016.

Keynote address by Sh. Purushottam Biyani (IAS)

Knowledge enhancement
workshop at Jaipur on August
22" 2016 was organized. It was
organized Hotel Golden Tulip.
Sh. Purushottam Biyani (IAS),
Director cum special secretary,
LSGD delivered the keynote
address with emphasis on

Swachh Bharat Mission and the
significance of Solid Waste

Management which is one of the
major component. He addressed the participants and motivated them to share
small success stories within their ULBs like how door to door collection of solid
waste is implemented in their areas; use of mechanized equipments for collection,

transportation & disposal of solid waste etc.

Sh.Biyani reviewed the status of all the components of Swacch Bharat mission
from the participants along with other schemes and programs. Sh. Biyani
appreciated the initiatives of CUTS international & shared his expectations from
the workshop that with this cross sharing of experiences, ULBs may come up with
innovative ideas & may be able to achieve "Zero Waste" further turning their areas

into "Smart & Clean City".
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Welcome of participants by Mr. Amardeep Singh

It was followed up by the welcome of

participants by Mr. Amardeep Singh, G . >
Project Coordinator of CUTS who " Rojosthan City Mayors Learning Pltorm

0 5 0 s Knowledge Enhancement -
welcomed Sh. Biyani, Director cum Workshop for Giy Manogers il
Special Secretary, LSGD & Dr. enn i #
Himani Tiwari, Coordinator along B = i
with Mr. Sharawan Sejoo, Research ’\‘ s

Assistant, CMAR who represented
state team. He greeted the participants

coming from various ULBs of Jaipur

Division & introduced the expert on
solid waste management Mr. D. Sudhakar who is having remarkable experience in
this field & awarded 12 times by Andra Pradesh Government for his contribution

in the same. It was followed by self introduction by the participants.

Opening remarks and brief on Swachh Bharat Mission by Dr. Himani Tiwari

Dr. Himani Tiwari,
Coordinator, CMAR , discussed

the components of Swachh

e
he Al Fovdation

ayors' Learning Platform

Bharat Mission which involves

. e Enhancement -
the construction of IHHL, \p for. Gy Manarers d
Community Toilet, PUbIIC August 22, 2018, Jaipur, India %’
Toilet, solid waste management, Kl f== s

IEC (Information, Education &

Communication), general

awareness & capacity building
.She highlighted that this one
day workshop is a part of capacity building component of SBM  being
implemented in state by LSGD. She added that with support of CUTS

international, this workshop may add in knowledge enhancement of ULBs further

strengthening the objectives of SBM.

Brief profile of resource person: Mr. D. Sudhakar

Mr.D.Sudhakar, having worked in key position in Govt. of A.P., with over three
and half decades of relevant experience at various levels has impeccable credentials
with urban sector. During his tenure, he was awarded as “Best Engineer” for more
than (12) times, appreciated with a Certificate of Memento by the then C.M. of
A.P., during 2000 floods in Hyderabad and selected by the Govt. of A.P., as “Best

www.cmar-india.org 6 /



Officer” in the State in maintaining the Environment Sustainable Development in
Hyderabad and received a Cash Award of Rs.i0,000/- and an Appreciation
Certificate on the hands of the Hon’ble Chief Minister of A.P. on the occasion of
A.P. Formation day i.e. on ornirn2or2. Mr.D.Sudhakar, is a Graduate in Civil
Engineer, Masters in Environmental Management Technology & Masters in
Business Administration. Earlier, he worked in Irrigation Department from 1977
to 1982, Hyderabad Metro Water Supply & Sewerage Board upto 1984, worked as
Municipal Engineer in various municipalities viz. Jangaon, Karimnagar,
Woarangal, upto 1993 and working in Greater Hyderabad Municipal Corporation
from 1994 onwards. Apart from working, he is contributing his experience in the
field of Environment through his lectures / talk regularly in ASCI, O.U.RCUES,
ESCI, EPTRI, MCR HRD, NEERI, FICCI, CII, SACI and Education Institutions
like, INTU, CMR, Mathrusree, Vignanetc. as a faculty / resource person.Also is a
member of Environment Committee — FTAPCCI (Federation of Telangana and
Andhra Pradesh Chambers of Commerce and Industry).

He shared the «case study of ———

Warangal and described how, with
the help of positive media support,
visionary leadership, administrative

will at city & DMA level, political

support, persistent follow-up

A case study of Warangal Municipality

through city commissioner till good
Presented to : Municipal officials under Rajasthan city at

SWM practices became a habit, Udaipu& Kotaon June 14" & 15,2016
strong monitoring with rewards for By:

d £ faith . D.SUDHAKAR , M.Tech. (Env.), M,B.A.
goo performance & ait n Executive Engineer (SWM)

volunteer advisors working onesight GHMC

Woarangal city of Hyderabad with population of 648,000 into a clean, litter free &
Healthy city case study.
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In his presentation on ISWM in GHMC (Greater Hyderabad Municipal
Corporation), he described the growth pattern & urbanisation of the city &

organisation setup of the department.

He added the sources of MSW generation & reasons for the same. MSW

components comprise of sweeping, collection of waste, transportation & disposal

of waste.

Sources of MSW generation

Horticultural
‘Waste

Sludge from STPs

and ETPs /

General House
Hold.

Waste(including
Kitchen Waste)

gy

Market and
Commercial
Waste

Reasons for MSW generation

Rapid urbanisation

Rise in population
Change in life styles

Rise in household income
Use and throw culture

Increase in constumerism

FFEEFEFEEE

Emergence of shopping malls and super markets

Sanitation Photos - Night

SWEEPING MACHINES

n‘.i 3 { AL X s /

A3

¥

,-»5

GHMC - PRESENT SYSTEM OF COLLECTION & TRANSPORT

A X
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He also discussed MSW rules 2000 which were release by Supreme Court of India
to Gol for regulating the management & handling the waste scientifically with the

minimum impact on the environment.

Important Rules and Guidelines for MSWM

Mé&H Ruiles,
2000 - MoEF

- - i Manual of
Service Level | MoUD through

Benchmark - CPHEED, 2000
MoUD

National Urban | TAGReport -
Sanitation Policy MoUD, 2005
-MoUD, 2008 = :

Force on Integrated
Plant Nutrient

He described the compost operations flow chart involving various steps till

sanitary landfill.

He also described RDF storage & thermal processing to generate energy.

Waste to Energy (Thermal Processing)

Proposed Waste to Energy Plant

/’ W'Vk

~— 18

1
A} M
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While concluding he shared the launching of prestigious, he shared the launching

of prestigious program on 09.11.2015 for distribution of 02 nos. (for Dry & Wet
Waste) of 12 ltrs plastic garbage bins to some of the households by Hon'ble Chief

Minister Telangana.

Launching of the prestigious programon 09.11.2015 for
distribution of 2 nos. (for Dry and Wet waste) of 12ltrs
plastic garbage bins to some of the households on the hands
of the Hon’ble Chief Minister of Telangana

Launching of the prestigious programon 09.11.2015 for
distribution of 2 nos. (for Dry and Wet waste) of 12ltrs
plastic garbage bins to some of the households on the hands
of the Hon'ble Chief Minister of Telangana

Launching of the prestigious program on 09.11.2015
for distribution of 2000nos. Swachh Auto tippers to the
tricycle pullers in first phase on the hands of Hon'ble Chief
Minister of Telangana
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Dungarpur Best Practices shared by Mr. Sharawan Sejoo

In open discussion, Mr. Sharawan Sejoo discussed the best practice within the
state and described dungapur that how door to door collection. He emhasised on
Door to Door collection of solid waste and distribution of dust bin having hole in
the bottom to community for the dry waste collection. He added that the
polythene bags were replaced by jute bags and recycled bags and reinforcement was
done on those shop keepers as wells as customers using polythene bags . Basic
responsibility of Nagar parishad is street light and sanitation which is the basic
requirement for citizens. He discussed all the challanges faced during these
innovations and how he dealt with those. He added three S : Swachhta, Swasthtaa
and Saundryekaran (Sanitation , Hygiene and beautification) for making the city a

swach , clean city so much so that Doongerpur was awarded as the Cleanliest

District by Hon'ble Chief Minister Ms. Vasundhra Raje.

Knowledge enhancement workshops (KEW) at Ajmer on August 23, 2016

Fourth KEW was organised at Hotel Merwara Palace, Ajmer on August 23, 2016
which was attended by the 33 officials from Ajmer Municipal Corporation and
various urban local bodies of Ajmer division. Three presentations were made by
resource person. D. Sudhakar of Hyderabad Municipal Corporation delivered
sessions on solid waste management, K.K. Vaishnava presented Public
Procurement and Policies and Amar Deep Singh made presentation on Civic

Engagement. Participants were provided resource materials in soft copies.
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