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Clean Karauli:“Kachhra bhikshaam dehi ”

“Kachhra bhikshaam dehi ”

“Bhikshaam Dehi”
Sanskrit word which means alms.

The work is a
Bhikshatan’ as mentioned in Vedas, is
a religious ritual in Hindus during
upanayan Sanskar whereby a celibate
(unmarried)Brahmin seeks alms and
donates everything that he gets to his
Guru as a mark of respect to him. This
particular ritual is symbolic and
emphasizes the absolute necessity of

subduing one’s ego before acquiring
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knowledge from his Guru

Under this new initiative “Kachra bhikshaam dehi "involving District Collector, ULB

officials along with NGOs and RWAs, started a massive door to door campaign of

collecting waste by enchanting these words at every school , house or temple or

public place and generated awareness on collection of solid waste material while

segregation at source. Through this campaign , the focus was promoting the use of

dust bin at every house or shop.

A brief about Karauli District (census 2011)

district
of Rajasthan state in western India.

e Karauli District is a

The town of Karauli is the district

headquarters. Karauli is famous for
popular red-stone.

® The population of the district is
1,458,248 (2011 census), indicating
a population density is 264 persons
per km”.

® The district of Karauli encompasses
an area of 5043 km”.

www.cmar-india.o

Total 1,240,143 218,105
Population

Male 668,185 115,454
Population

Female 571958 102,651
Population

Sex Ratio 856 889
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® |t is bordered by Dholpur District to the east; by Bharatpur District to the
north-east; by Dausa District to the north; and by Sawai Madhopur District to
the west.

The Chambal River forms the south-eastern boundary of the district, 5 km
from Mandrayal across which lies the state of Madhya Pradesh. While almost
the entire district is covered by hills and ravines, there are no lofty peaks, the
highest having an elevation of less than 1400 feet above sea level.

® Good grade stone and some iron ore comprise the mineral resources of the
area.

e Karauli City is the district headquarters of Karauli district, which is divided into
7 tehsils, 6 subdivisions, 223 panchayats, 881 villages, 5 panchayat samiti and
2 Nagar Parishad , 1 Nagarpalika: Hindaun City ,Karauli and Todabhim

Kachramdehi Drive :- During this campaign, the district collector of Karauli, Sh Manoj
Kumar Sharma along with different officials & elected representatives, generated
awareness though various IEC activities like ralleys, drive etc. He even challenged the
shopkeepers for using polythene bags and introduced jute bags as substitute.

He promoted the waste collection by providing dustbins to shopkeepers.

Under MJSA (Mukhyamantri oA b e o Eﬂﬁ'ﬂiﬁﬂ?ﬁm
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the collector initiated the
renovation /revival of
traditional water
conservation storage tank
commonly called as Shahi =
Kund or Baawri with the help of MLAs, elected
representatives & community. It was a big example of
convergence of two major schemes SBM & MJSA. Along
with solid waste management, the shramdaan to urban
Bawris campaign was organized in full swing

The key to success of this intervention lies is involving
different stakeholders for the common cause like elected

citizens &

representatives, NGOs, RWAs, senior

department.




Case Study: Holistic Waste Management Action Plan for Kota
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Kota
Kotah, is located in the south

formerly known

as

east of Northern Indian state
of Rajasthan. It is located
around 250kms. South of the
state capital, Jaipur situated
on the banks of chambal
it

river, is the 3rd most

popular city of Rajasthan
after Jaipur & Jodhpur. It is a
major coaching hub of the
country. It is class B 2 city
with  the
1,001,694
2011) covering the area of
527.03 sq.km. The urban area
is distributed into 65 wards.
In 2013, Kota was ranked the
second most livable city in
the state (after Jaipur) & 41st

in the country among 50

population of

(as per census

cities. It is declared one of the

4 smart cities of Rajasthan recently. The growth rate of Kota city is 44-2% which is

remarkable.

Looking upon basic services, the water supply coverage by PHED is 88%; toilet facility

& sewerage management is 93% sewerage network coverage is 29% & storm water

by UIT is 55%. Municipal solid waste generated at Kota is approx 510 tonn per day

www.cmar-india.

zero percent.

Kota ranked 58 in Swachh Survekshan (Cleanliness Survey), 2016.

(TPD) (2014) and 741gms per capita per day (2014) The waste collection efficiency is
91% where 30% is collected from Door to Door, unfortunately segregated waste is



Case study of Holistic Waste Management Action Plan for Kota: -

Situation Before the initiative:-

Since Solid Waste Management was an
issue throughout the states Kota was
also facing the same challenge. Road side
garbage bins & dumpers are the first
enemies of all local bodies. Municipality's
dumping sites caused heavy air, soil,
ground water pollution & created worst
health problems.

Municipality’s Dumping sites cause heavy Air, Soil, Ground
water Pollution & create worst health problems

Holistic waste management Action Plan for Kota:-

Kota Municipal Corporation along with ICLEI SA with the support of UNEP prepared a
Holistic waste management which included MSWM + Bio-medical waste
management & industrial waste with the jurisdiction of Kota Nagar Nigam.

The project scope included following points:-

1)
2)

3)
4)
5)

www.cmar-india.org -

Road side garbage bins & dumpers are the first
Enemies of all Local bodies

Quantification & characterization of waste.

Comprehensive baseline report on current & future waste generation &
composition.

Gap Analysis, infrastructure required to meet the demands.

Pilot project :- Door to Door collection of waste in one ward (46)

Action plan on Holistic waste management with specific action
implementation strategy.
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Under point 1, that is quantification & characterization of waste; Kota team

conducted a survey and evaluated the physical composition of waste. Out of all the
mixture; 51% waste was organic, 30% waste was recyclable, 4% combustible &
remaining 15% waste was inert (including C&D waste)

Along with physical composition, the chemical composition of waste was also
evaluated on the basis of residential, commercial, vegetable market waste, Hotel &
landfill. It was found that net calorific value of residential waste as minimum that is
815 as compared to commercial (2999) & landfill waste (2343).

After this evaluation, Municipal Solid waste management rules 2016 were studied &
it was merged with Swachh Bharat Mission & AMRUT cities mission in which it is
mandatory to have 100% door to door collection, segregation at source,
transportation of waste, routing of vehicles, GPS & GPRS enabled vehicles. It is also

mandatory to have decentralized & centralized scientific processing of waste.

Decentralized scientific processing includes the vermicomposting of fruits/vegetable
waste from market/slaughterhouse waste etc though biomethanation at ward level.
Whereas centralized waste scientific processing includes integrated solid waste plant
consisting of Composting (51% organic waste) + Reduced Derived Fuel (RDF) & waste
to energy (for higher calorific value). Regarding Biomedical waste management, the
baseline assessment includes the generation of Bio-medical waste. It was found that
with 0.3kg/bed/day generate rate, Kota city generates 1106.4kg of Bio-medical waste
per day.

It was also found that BMW is treated at a Common Bio-medical Waste Treatment
facility (CBWF) being managed by private contractor. For industrial waste
management also, baseline assessment was done & under the purview of Rajasthan
state pollution control board. It was found that out 681 registered industries at Kota,
663 are non-hazardous waste producing industries & 18 are hazardous waste
producing industries. Where the waste is either recycled/reprocessed or incinerated
or disposed off as landfill under Hazardous waste Rules, 2016.

Way forward:- Solid & liquid Resource Management (SLRM) was explored based on
the principles of Decentralized processing of waste through convergence of SBM &
NULM. All the organic waste was now either composted or used as feedstock for
animals whereas inorganic waste is now recycled. Various crash courses for
municipal staff were organized for building their capacity under SWM. More than
10K women (SHGs) were oriented at grass root level to ensure perfect
implementation. 500 people were trained for scientific segregation and can now be

s
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used as resource person as master trainers. A 30 member volunteer team was

established for managing garden waste & dry leaf composting. As a result, 15
composting beds of 3 tons of leaves were formed.

The process of digitalizing the city was initiated the rotten/spoiled vegetables are
now being sent to gaushalas & the remaining waste to bio-gas & vermi cast
production. Under capacity building, 450 volunteers came up & attended 30 days
training program for SWM which included 6 days classroom session & 25 days hand
on trainings & survey of community to prepare DPR. Dry leaves composting beds
were prepared at CV garden.

Situation after the initiative:-
Now entire garbage produced in Kota are divided into 4 parts:-

1) 10% garden waste

2) 30% from well compounded, gates with security & management head
3) 30% bulk waste generators in commercial areas

4) 30% waste from residential areas

As a result of intervention SHGs came forward for Door to Door Collection.

Along with trainings & capacity building activities, lot of IEC activities were
performed in order to generate awareness in community through slogans, ralleys,
street plays etc. Citizens were sensitized towards segregation of waste & avoid
dumping. Plantation activities were organized involving youth & volunteers which
resulted in natural filtration of domestic sewage water.

For Waste of Energy (W to E) plant, for the recyclables & inorganic wastes, the
contractor was journalized on PPP mode. It was decided that a W to E plant will be
set up in 20 hectares land at Namta dumping site & the corporation will provide at
least 385 MT of waste to the plant, Electricity generated will be bought up by JVVNL
at Rs. 7.90/unit.

www.cmar-india.o




Experience Sharing by Director Local Bodies

During the institutional course of Executive Officers/Revenue Officers with the total
no. of 53 participants, an exposure visit to Directorate Local Bodies was organized for
getting the knowledge of various cells of the department like accounts headed by
Chief Account Officer, Project
Director cell headed by Project
Director, RMS section
comprising of both
administrative &  Technical
staff, Establishment section,

legal section headed by Director
Law, IT section etc, Secretary, \
Selection Commission. (NN

An hour session was organized under the chairmanship of Director along with other
senior officials like Sh. Mukesh Kumar Meena, Additional Director, Sh. S.R. Meena,
Project Director, Sh. Hulas Rai Pawar, Chief Account Officer, Sh. K.L. Karnani Sr.
Account Officer, Dr. Virendra Singh, Dy. Director, Dy. Director (Regional), Smt. Alka
Meena, Secretary Recruitment cell, CMAR etc.

Director DLB, Sh. Pawan Arora addressed the trainees by saying "Knowledge is
Power" by these words he directed all the new recruits to check the emails & posts
regularly, to mug up the Municipal Act & all the guidelines of various
schemes/policies/programs/mission implemented in the state.

He, while emphasizing on Job satisfaction revealed that the post which the trainees
are holding is a post of strong responsibility along with social work. He motivated
then that there are so many innovations they can do under various schemes like
construction of toilets under SBM, providing training to community under NULM,
conserving rain water harvesting structure like Bawris & roof top rainwater
harvesting under MJSA. These works will contribute in the benefit & upliftment of
the community & pay way to their betterment since these officials are the nodal
officer of all the schemes & mission. He further revealed the structural organization
of the Local Bodies Department which comprises of 190 ULBs 7 corporations headed

by commissioners of IAS grade, 34 municipalities etc.
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Since urban area development is the major objective. It is the duty of all

EOs/ROs/Commissioners to take this agenda sincerely & with all the efforts &
dedicated.

He showed his concern that along with dedication & sincerity, one should also have
proper communication skill, command & control over language, behavior & right
decision making power as this post is directly dealing with public, elected
representatives & community.

He motivated the participants by saying that "You are the catalyst to change the
behavior & life style of community. You are lucky to get this opportunity wherein you
can provide maximum benefits to the vulnerable group of society.

Sharing the vending zone concern under NULM, Sr. Town Planner Sh. R.K. Vijayvargia
said that almost 55% of the economy comes from this informal sector like street
vendors & thelaas, so we need to concentrate on this component also.

Project Director Sh. S.R. Meena advocated various schemes & policies along with tax
related discussion Additional Director Sh. Mukesh Kumar Meena emphasized on the
RTI and shared the concern that due to lack of knowledge & improper processing, an
officer may face challenges & even may suffer from serious actions.

At the end, Director Sh. Pawan Arora concluded the session with the key & directions
that an officer showed not to be influenced by any person politically or otherwise.
He/She should judge and decide neutrally, work with ethics & DLB is always there to
support its staff for any suggestions/guidance whenever required.

The team was then directed to visit smart call centre where they learnt how the
complaints from different parts of the state are received; then further they are
segregated & shared to particular/related department & how the complaints are
resolved. The no. of pending complaints are also reviewed and addressed.

www.cmar-india.o
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National Institute of Urban Affairs
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®/ FROM THE AMERICAN PEOPLE

ICMA

International City/Country Management Association

USAEP

United States-Asia Environmental Partnership

City Managers' Association Rajasthan, Room No. 410, Directorate of Local Bodies

G-3 Rajmahal Residency, Near Civil Lines, Railway Crossing, Jaipur - 302015,
Telefax: 0141-2229966 | website: www.cmar-india.org
Email: cmar.rajasthan@gmail.com
Electronic version of this newsletter is also available on

CMAR's website at: http://cmar-india.org/
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